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(ROSC) Goal
2011 Midwest Conference on Problem G y v
A BT A a vide a conceptual framework of ROSC, the addiction

m paradigm shift, and the challenges facing preventi
ent and mental health services.
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Behavioral Health is Essential to Healt SAMHSA Strategic Initiative
Prevention Works!
Treatment is Effective! ehavioral health is an essential part of
People Recover! Ith. Individuals and families cannot b
i y without positive mental health

SAMHSA and ONDCP Approach Drivers of Health Care Reform

vention is the top strategic priority!
Ccus:

ing Prevention Prepared Communities focus is on the prevention of Chronic Ilinesse:
Access to Care

s on the coordination/integrati
re and specialty servi

reater attention to preventing illness and promoting

ions address multiple risk factors
ing a single focus
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Challenges Facing
Addiction Treatment Systems Gambling System

Need — Most states struggle to treat 1% of the Pat
t Need: < 10 % who need treatment seek treatm:

arrive under coercive influences
atment Initiation Rates — Do we have p

GTRS data shows tl

llenges Facing Prevention Syste Challenges Facing
ental Health Treatment Syste

0, behavioral health disorders will surpass all ph
s as a major cause of disability world-wide
tobacco use results in more deaths (443,
intentional injuries, suicide, homici : a quarter of individuals have contac
abuse combined; almost h rless (Bray et al., 2004)
2 Insufficient do:

eed 2001: less than one half of adults with SMI r
)

State of the Prevention Field: B of the Treatment Ficll

prevention efforts are problem sp h of stay in treatment averages six
s focused at the individual le

t federal and agenci ily involvement




What is a ROSC?

RECOVERY-ORIENTED
SYSTEMS OF CARE (ROSC)

is a coordinated network of community-ba
es and supports that is person-centered
the strengths and resilience of ind
ommunities to achieve ak
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ROSC is Recovery Orient
Systems of Care

ﬁi ATTC

ecovery from alcohol and drug a
gambling problems is a process
ange through which an indivi
ieves abstinence and imp
vellness, and qua

illiam White’s Definition of ROS

ILOSOPHY for organizing treatme
overy support services to e
Yy engagement, reco



tate’s Might Have Own Definition

SC supports person-centered and self-directe
aches to care that build on the strength
ce of individuals, families and comm
nsibility for their sustained he

ROSC Guidelines

onsumer and Family Driven
ely and Responsive

Centered
uitable and Efficie

C is a coordinated network of community-based services and sup

s person-centered and builds on the strengths and resilien:
als, families, and communities to achieve abstinence and imp
wellness, and quality of life for those with or at risk of alcol

Recovery

Individual
Family
Community

Wellness
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ROSC Integrated Strategies

revent the development of new addic

the harm caused by addi

OSC is more than adding peer or
aimunity based supports to the existi
ent system, it entails a shift in
service delivery and adminis

It is a PHILOSOPHY.

OSC require an ongoing process of systems improvement thz
orporates the experiences of those in recovery and their fa
members.

Recovery
Abstinence

Evidence-Based
Addiction
child Weltare Services System

Family/

Social Chid Care

Services Problem Gambling
Educaional o

’ Housing!

Housing PTSD & Wental Heall
Transportation e

Authority

V50 & Peer Support
case Mgt
Health Insurance Criminal Justice
System
Wellness DoD & Veterans Affairs

Social Connectedness

Ongoing Systems Improvement



Person-centered

Self-directed

Strength-based

articipation of family

embers, caregivers, significant
ers, friends, community

ased services and

Values Operational Elements

«Collaborative decision-making
«Continuity of services &
supports
*Service quality & responsivenes
*Multiple stakeholder
involvement
*Recovery community/peer
involvement
*Outcomes-driven
=For the individual
=For the system
*Adequately an

Outcomes

Individual

=Abstinence

educed criminal justice

Systems

=Increased access/capacity
=Proper placement and quality
care

=Retention

=Perception of care
=Cost-effectiveness

=Use of evidence-ba:

Outcomes

Rhetoric versus Reality
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Values Underlying
a ROSC

Acute versus Chronic Disorders
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Addiction/Chronic lliness Historical Forces Leading to
Chronic Relapse and C I Rates .
Recovery Transformation

Compliance  Relapse Rate

Addiction/Chronic Iliness Rate (%) (%) . .
e e plosive growth in advocacy groups and
Opioid 30-50
30-50

ing frustration on the part of
| health providers

A Traditional Course of Treatment for a Menta
Health, Substance and Gambling Use Disorde

Shifting our Paradigm to
Recovery-Oriented System of Care

A Traditional Service Response

ecovery-Oriented Systems of Care
Severe A Paradigm Shift

-Oriented Systems of Care shi

Symptoms

Acute symptoms
Discontinuous treatment
Crisis management




A Recovery Oriented Response

Severe

Symptoms

Remission

Benefits of Moving into a
Recovery Zone

t clients undergo 3 to 4 episodes of care befor:

ing a stable state of abstinence’

are approaches, including self-mana

rts, and integrated services, i

Helping People Move Into a
Recovery Zone

‘ Recovery Zone

Improved client outcomes

Severe

Symptoms

Remission

Why Transformation:
A Person’s Perspective

e been struggling with trying to maintain
very for fifteen years....I've been in oth
ms, got some good treatment....but
the missing ingredient right he
ed to not just get clean b

Recovery Oriented System of Care
Makes Cents...

icut experience* (statewide ROSC-both addicti

6/18/2011



6/18/2011

Provider Perspective Cost Neutral Strategies
Joe Schultz, NET, Philadelphia

ilizing the community of people in reco

’s been a huge turnaround in outcomes.

ecovery Oriented System of Care
Makes Sense.. Blazing a New Trail

d on the experience of people in treatment and in * NOMS
ry, the core elements of ROSC ‘make sense’ * NIATx
* ROSC
* Health Care Reform

Aims of Health Care Reform ims of Health Care Reform (cont.

crease the number of individuals that have panded Populations
health insurance wly Medicaid Eligible--133% of the
accountability through the exp ral Poverty Level (FPL)
ry care, medical ho urance Exchange Partici




plications of Health Care Refor

hat is good and modern
coordination between pri

Aims of ROSC

SAMHSA, 08/2010

's initiative to set performance targets for State
unded programs

use prevention, early interve
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plications of Health Care Refor
(cont.)

ncentives to identify MH/SUD
uge focus by SAMHSA

0SC is more than adding peer or communit
d supports to the existing treatment syst
ils a shift in culture, service delivery a
istrative alignment. It is a PHILOSOP!

NIATX

collaboration between University of Wisconsin,
nson Foundation (RWJF) and Substance Abu
Ith Services Administration’s (SAMHSA)
e Treatment (CSAT)

rovement designi



6/18/2011

Aims of NOMs and NIATx Linkage of NOMs and NIATx Aim

dmissions Reduce No-Shows
ed access to services * Resilience & Sustaini
Increase Admissi services provided * Increased access
& sustaining recovery Increase Conti i
& stable housing Reduce N

NIATX
nce

« Client percepti
nnectedness peduce

* Cost-effect

Linkage of Health Care Reform,
ROSC and NIATx

Access
Engagement
Retention
Outcomes

Prairielands Addiction Technology
Transfer Center

Minnesota, lowa, North Dakota, South Dakota and Wisconsin
Project Director: Anne Helene Skinstad, PhD

ecovery Oriented Systems of Cz

For more information about
) ROSC in the Prairielands ATTC ’\
Working Together -

region contact:

Candace Peters, MA, CADC
Prairielands ATTC
Director of Training

ROSC Initiative Team Leader
candace-peters@uiowa.edu
Tele: 319.335.5362
Fax: 319.335.6068
Janet Zwick
ROSC Initiative
Zwick Healthcare i i -
Consultants LLC For more information contact:
Jjanetzwick@aol.com
Tele: 515-270-6509 Tele: 319.335.5368
Fax: 515-331-0635

prairielands@AT T Cnetwork.org
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For More Information About ROSC in Othe!
egions Contact Use the Following Link a ROSC Resources
contact your local Regional Center
iattcnetwork.org/findregcenters

Monograph Series
« Free downloads of Bill White’s Monographs
» www.attcnetwork.org/recovery
under the resource tab
ROSC Faculty
* ROSC trained Regional Teams of Facilitators & Presenters

ROSC Resources- ROSC Resources for
“Partners for Recovery” =ik Community Services Program

pers *  “Financing Recovery Support
aches to ROSC at the State
| Levels: Three Case Support Services and Poli
Recommendations”

ches to ROSC: Four ~ *  “Strategies for St

Thank you
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